
Efficiency by Design 



Constraint 1: Infrastructure 

Constraint 2: Model 

Constraint 3: Logistics 

Constraint 4: Mindset 



Wait List Reduction 
Critical Success Factors 

• Result-focused Mindset 
• Credentialing of Practitioners 
• Scheduling Control   
• Equipment and Protocol Audit 
• Patient Engagement  
• Fatigue Management (OHS) 
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